August 7, 2011
CASFAA EC meeting

Santa Ana, CA

STAHS5805
Meeting was called to order by President Lynn Fox at:  12:15 p.m.
Present:  Lynn Fox, Casey Dinsmore, Joanne Brennan, Melissa Moser, Yvonne Gutierrez-Sandoval, Deb Barker-Garcia
Others:  Susan Murphy, Beryl Schantz, Dewayne Barnes, Addalou Davis

Because of the lack of a quorum, the meeting is unofficial until voted on by the members who are absent. 
Announcements:  Bryan will call-in at about 8:00 am. Tomorrow.
Approval of Minutes from July 12, 2011 Teleconference:

No action could be taken because of the lack of a quorum.
Committee Reports:

Fiscal Planning:  No spreadsheet was received to update fiscal planning.  
Proprietary Budget Request:  They have requested 2 meetings.  Only two are flying, all the rest are driving.  The Fresno person can drive cheaper than flying.  They have requested $250 for postage to mail letters to schools about the training event at the conference.  $100 for prizes.  They are charging $25 for the training at the conference to cover the cost of food.  Susan reviewed the cost of conference food.  Total budget requested is $4540.
Needs to be approved by email vote.  

Newsletter Budget Request:   $9595 requested.  3 printed, 3 electronic.  
Needs to be approved by email vote.
Treasurer Report:  Joanne Brennan

In January we had $116,000 and we now have $150,109 in the bank.  We have a CD that expires tomorrow or we can just let it ride.  It is a 9-month CD.  We have rolled it over several times already.  There is no penalty if we take anything out.  Once registration is open for the conference, we’ll have money coming in.  Wayne Mahoney had to intervene to solve the problems we were having with Bank of America.  We got an extension on our taxes until August 15.  We never owe any taxes, so extensions aren’t a problem.  IRS Mileage went to 55.5 per mile and the amount will be changed on the reimbursement form.  The investment funds have gone up since January.  We don’t need to move anything.  
Conference Report:  Susan Murphy

There is a meeting scheduled for next Friday in Sacramento.  Revisited the question on the theme:  Mining the Future for California’s Students.  Susan passed around the graphics selected.  Discussion about floor space.  WASFAA and NASFAA presidents have confirmed.  NASFAA chair has confirmed. Need to decide where their presentations will be in the agenda.  Major speakers:  Robert Reich is out of our price range, but has another fee for non-profits.  We are looking at putting together a panel with two students as a potential opening session.  Also, the committee is looking at pre-conference event with focus on new directors, managing personnel, who to copy on emails, and other fundamentals of a director’s job.   $75 charge with a break, but no lunch.  Want to charge $100 more than last year so we can afford better space for the vendors.  
Need to vote on increasing the vendor fee by email vote.  
How do we take advantage of following on the heels of the FSA conference.  Postcard is near to being ready to send out as a Save the Date.  Discussion about ideas for the EDC reception.  Lawrence’s preference is to have it as a networking opportunity with room to sit with colleagues.  The committee will find an appropriate space.  
Training Report:  Dewayne Barnes

The Committee has discussed moving summer training to fall for a one-day event.  They are looking at October and they are open to discussion.  We continue to operate like it is 8 or 9 years ago.  We don’t have to operate the same as we did in the past.    Forget about invoicing the people who still owe.    Their registration will be cancelled from Cvent.  
Newsletter:  absent
Membership/Volunteers: absent
Federal Issues Report: Melissa Moser
Melissa just emailed her written report to everyone.  There are still issues with Perkins for 2013.  The next huge crisis is student loan debt—they can’t purchase houses, don’t purchase consumer goods because they owe student loan debt.  To save Pell, the trade-off was accruing interest on grad/prof loans.    Melissa made a successful effort to coordinate CASFAA federal issues with WASFAA federal issues to re-establish a lost connection between the two associations this year.  It would help if our conference concentrated on what is in the future, rather than just reacting to what is happening.  (like Verification).  With Congress on vacation, there should be no federal issues to respond to.
Association Services Report:  Beryl Schantz

There were a series of conference calls working on the survey.    Daniel Reed released an interesting pie chart.  
Fund Development:  absent
Nominations and Elections/Strategic Planning:  Yvonne Gutierrez-Sandoval

Discussion about how the nominees were selected.  The bylaws do not say there can’t be more than two nominees.  We need to revisit how to nominate and how to select candidates for CASFAA office. There was discussion about how to get more members to vote.  The election results are out and all candidates have been contacted.  It depends on who the director is whether staff get CASFAA information.  Is our goal to make sure CASFAA goes on forever, or to provide service to our members?  Various options were reviewed and discussed to make CASFAA more viable.  Shannon Johnson will be here tomorrow with the Strategic Planning questionnaire.  We should review and provide input.
Segmental:

Community College:  Anafe Robinson (absent)
Grad/Professional:  Jamie Shrode (absent)
CSU:  Casey Dinsmore

Didn’t do a formal report because the workload is unbelievable.  Fees were increased 12% so all the students had to be repackaged.  Every semester students need to be repackaged and if they cut the budget again (as is most likely), they’ll have to re-package again.  The fee increase went into effect on July 12 and fees were due July 28 and students owed an additional $300.  Cal Grant and State University Grant went up commensurate with the increase.  

Proprietary:  Carolyn Torres (absent)
Independent:  Germaine Graham (absent)
UC:  Lindsay Crowell (absent)
Recessed at 3:45 pm until tomorrow.
August 8, 2011
Meeting continued at: 8:00 a.m.
Present:  Lynn Fox, Joanne Brennan, Casey Dinsmore, Lawrence Persky, Melissa Moser
Others:  Susan Murphy, Beryl Schantz, Dewayne Barnes, Addalou Davis

CSAC:  Bryan Dickason 

Call-in at 8:00 a.m.

Bryan sent in a written report.  Over the past few years, CSAC has been involved in legal action with EdFund.  Over the next month, they will be reviewing their leave of absence policy, interest calculations, and other issues and there will be many special alerts to colleges.  Practice may become policy.  This is just a heads-up.  There are increased CalGrant awards, some areas reduced, but overall the number of grants increased.  The “world” has focused on cuts.  CSAC will be having SB 70 webinars.  High demand for CalGrant training because demand has been high.  They are committed to finding a real efficient process for delivery.  Question about Chaffey Grant and verifying student status and need.  The campus controls the need and then CSAC sends the money.  Schools with very few students with Chaffey, they need a simple process to get them their money.  Bryan hopes to have some flexibility.  Department of Finance thinks that the campuses sit on the money and can show that some do.  Schools need to look at getting the funds to the students as soon as possible and reconcile immediately.  So they are sending 50% and if a school reconciles within a week, they send the rest.  Some schools are dealing with budget cuts which leads to increased time to reconcile.  They need formal feedback to deal with the issue.  They can identify the “culprit” campus and put them on probation.  Schools that aren’t fully electronic have the most difficulty and are therefore slower with the process.  Part of the problem is the estimate of how much money is needed.  The number of entitlement CalGrant has increased so this leads to shortfall.  They have to go to the legislature to get augmentation of the funds.  They are down below 100 employees and they are going to have to move the operation and take on a mail room and print center.  CSAC is still on travel restriction and he would appreciate contact with the CASFAA EC so he can communicate issues to management and the commission.
Ethnic Diversity Report:  Lawrence Persky

UCLA had to revise 19,000 student awards.  Instead of having a huge reception, just have a mixer and networking opportunity.  Ideas were discussed about whether to have a pre-dinner or post-dinner event.  If a post-dinner, the doors would open at 8:00.  
Electronic Issues Report:  Lawrence Persky

With regard to Nominations & Elections, he just posted the information he received, he has no other input.  There were some invalid voters in the UCLA segment that caused a run-off that will end on Thursday.  There are only 14 votes in the run-off.  Lawrence will send another reminder tomorrow.  The ballot went out to 36 people.  With regard to the conference, Lawrence and Katherine are ready to get the information up and ready to go.  Updating Cvent instructions is an on-going project.  Joanne asked Lawrence to tell Katherine to not clean up the in-box.  We need to be more prescriptive in the projects we give her so that she knows exactly what to do and she and we will be able to say how long it will take.  The template for the conference is there, they need to update with speakers, etc.  Lawrence needs a timeframe for getting most recent information on the website.  Last year we were able to publish the session topics without the description.  Lawrence needs the information on the boot camp.  We need to change the home page because it still says that nominations are still being accepted to run for office.  Addalou will write up something about the conference, send it to Susan and then to Lawrence to post.
Strategic Planning Consultant:  Shannon Johnson

Gayle and Shannon have been working with Yvonne to update the survey from the 2003/2006 surveys and they were hired to produce a 2011 survey and report.  

They started with the prior surveys and added and deleted items for the 2011 survey.  They want to inform and move to actions for the updated report.  We have been having trouble getting members to respond to email, but some won’t respond to paper.  Susan suggested sending a postcard alerting members that the survey will be sent out electronically.  This might catch the attention of members.  Incentives were discussed, whether gift cards, registration for the conference, how many, etc.  Beryl suggested having them complete a survey at the conference.  The survey is supposed to be done by the conference, their schedule is to present findings at the November meeting.  
Demographics:  Shannon explained why items were selected: demographics can be filtered to see which segments respond.  Some questions can be gathered in our database and would be redundant.  
Communication:  We don’t have a listserv anymore.  Lawrence says that cost is a factor in having a listserv.  With regard to the Newsletter, we do 3 hard copy and 3 electronic.  There are only 400 hard copies printed.  Members can opt-out of printed copy.  It was suggested that the survey be sent to both members and non-renewing members.  

Training:  Fairly standard questions, need to be broken into strictly training and pre-conference training.  Ask what types of training CASFAA should be offering, rather than what they are interested in.  Attendance at conference and travel to conferences.  Timing by month and by days of the week.  
Advocacy:  These questions are fairly easy to understand.  A question was added about developing partnerships with other associations.  
Association Services:  Should the section ask what other associations do they belong to and do they volunteer in other associations.  Take out scholarships because we don’t have the money to fund them.
General Information:  Add information about renewal and explain the word segment.
Incentive question:  Consensus was to offer personal incentive gift cards.  If their school has no policy preventing them from accepting.

Shannon will update the document and send it out for more comment.  

New Business:  Federal Issues take a stand on the federal Dream Act?  Of AB 131 in California—State Issues.  

Meeting was concluded at: 10:20 a.m.  without a motion as there is no quorum for an official vote.
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